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Deanery A – Bridgeport 
Parishes Represented: Our Lady of Fatima, Saint Peter, Saint Andrew 

Question 1: Challenges our parish faces in the work of faith formation 

 Lack of parents involvement/Class attendance 

 No Spanish speaking catechists 

 Spanish Population – many languages 

  Instability – parents shop around 

 Different cultures without common practices 

 Many broken families – disruptive and inconsistent due to visitation 

 No faith formation = no Mass attendance 

 Faith formation not a priority 

 Immigrant families fear leaving their homes 

Question 2: Resources already exist in the deanery to foster faith formation 

 Augustine Institute - Formed 

 LEAD 

 1st Witness 

 Sunday Messenger - Class then Mass 

 St. Andrew has a library anyone can borrow from 

Question 3: Practice/resource introduced since the start of the One that has 

borne fruit 

 Sunday morning program for ages 4–6 

 Leave after gospel at 9 AM Mass 

 Parents pick up after Mass 

 Use Pflaum Booklets 

 Parents attend faith formation once a month 

 Pray in adoration – encounter with Christ 

 Parents pray with children and take pamphlets home 

 Informative parent meeting at beginning of year 

 



  Question 4: Single greatest opportunity to collaborate in faith formation 

 This gathering today 

 Sharing each other's ideas face to face 

 Shared confirmation retreat 

 Future shared formation for leaders and catechists 

 Share cultures, languages, and people 

Deanery B – Stratford 
Parishes Represented: St. James, Saint Mark, Holy Name, OL Grace, OL Peace 

Question 1: Challenges our parish faces in the work of faith formation 

 Lack of engagement of parents – parents drop off and leave 

 Parents bring kids to Mass just to get sacraments 

Question 2: Resources already exist in the deanery to foster faith formation 

 Augustine Institute - Formed 

 LEAD 

 1st Witness 

 Sunday Messenger - Class then Mass 

 St. Andrew has a library anyone can borrow from 

Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

 Family faith formation 

 Personal accompaniment 

 Youth choir 

 Family Masses 

Question 4: Single greatest opportunity to collaborate in faith formation 

 OCIA for kids 

 Mental health support 

 Individualized catechist/witness/mentor programs 

Deanery C – Shelton, Trumbull, Monroe 
Parishes Represented: St. Lawrence, St. Margaret Mary, St. Joseph, St. Stephen, Christ the 

King, St. Theresa, St. Catherine of Siena, St. Jude 

Question 1: Challenges our parish faces in the work of faith formation 

 Parents’ disinterest in Mass impacts children 

 Confusion about faith formation vs. sacramental prep 

 Competing sports/travel schedules 



 Declining early enrollment 

 Unformed sponsors/godparents 

 Disconnect between Catholic identity and practice 

 Waiting on diocesan guidelines 

 Parish shopping for convenience 

Question 2: Resources already exist in the deanery to foster faith formation 

 Adoration and ministry schedule across deanery 

 Perpetual Eucharistic Adoration – St. Theresa 

 Family Retreat & VBC – St. Jude 

 Confirmation Retreat – St. Lawrence 

 Jerome Bible Group – St. Stephen 

 Youth Encounter – St. Jude 

 NFCYM Accompaniment Project – St. Stephen 

Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

 Regular Family Mass 

 Acts of Mercy after Family Mass 

 Advent wreath making and blessing event 

 Family Catechesis with monthly challenges 

 Offering *Rooted* digital magazine for kids 

 Reimagining youth ministry 

Question 4: Single greatest opportunity to collaborate in faith formation 

 Coordinated youth ministry schedules 

 Staggered VBC programs 

 Supporting families with special needs 

 Follow-up deanery meetings 

 Shared newsletter for events/resources 
 

Deanery D – Danbury, Bethel, Newtown, Brookfield 
Parishes Represented: St. Rose of Lima, St. Mary (Bethel), Our Lady of Guadalupe, Sacred 

Heart, St. Peter, St. Gregory the Great, St. Joseph (Brookfield), St. Edward the Confessor 

Challenges our parish faces in the work of faith formation 

 St. Rose of Lima: Parents are disengaged and prefer to wait in the parking lot rather 

than participate; accustomed to dropping off kids and leaving. 

 St. Mary (Bethel): Offers Q&A-style classes for parents; participation is limited despite 

interest. 



 Our Lady of Guadalupe: Attempted parent engagement for those staying in cars; initial 

interest faded with no consistent follow-through. 

 Sacred Heart: Many children are catching up on sacraments; monthly parent meetings 

held with catechist interaction. 

Resources already exist in the deanery to foster faith formation 

 St. Peter: First Communion Prep includes both children and parents for a three-hour 

session. 

 St. Gregory the Great: Monthly family catechesis and post-Mass fellowship well-

attended, fostering family unity. 

 St. Joseph (Brookfield): Online classes combined with 9am Mass; formation embedded 

in Mass with post-Mass Bible study. 

Practice/resource introduced since the start of the One that has born fruit 

 St. Edward the Confessor: Hosts 10 parent engagement events annually with 95–98% 

participation; held between Sunday Masses. 

 Focus on Beauty, Goodness, and Truth in parent engagement; events are mandatory. 

 Faith Formation treated with academic-level standards—requirements must be met to 

participate. 

 Mass attendance has improved; younger students are incentivized with small gifts for 

faith formation attendance. 

Single greatest opportunity to collaborate in faith formation 

 Collaborative sharing and engagement across parishes. 

 Creation of a master calendar for retreats and parish events. 

 Deanery-wide parent retreats. 

 Language-specific retreats. 

 Unified middle and high school youth groups for the entire deanery. 

 

 

Deanery E – Wilton, Westport, Weston, Ridgefield 
Parishes Represented: Our Lady of Fatima, St. Mary, St. Patrick, Elizabeth Seton, St. Luke, 

Assumption, Assisi 

Challenges our parish faces in the work of faith formation 

 Serious competition with sports and extracurriculars prioritized over religious 

formation. 

 Apathy from parents toward church; too busy to bring families to Mass. 

 Mixed marriages cause stress on Catholic parent to sustain faith life. 

 Parents themselves lack formation and fail to see the importance of bringing children to 

church. 



 Need to communicate that the #1 job of parents is to lead their children to heaven. 

 Parents are unaware of the spiritual dangers children face, including influences from 

social media. 

 Cultural pressure emphasizes careers and winning over salvation. 

 Need for adult formation to help parents understand faith and dangers; balance needed 

in messaging. 

 Parental behavior can undo catechesis if apathetic towards church and faith. 

 Need for re-enchantment — revive beauty and reverence in liturgy to engage hearts. 

Resources already exist in the deanery to foster faith formation 

 God is actively working; parishes must be open and patient to support His work. 

 Diocese support should be collaborative, not prescriptive. 

 Great and well-formed parents exist and could mentor others. 

 Programs like First Witnesses and Pre-Cana are valued. 

 Adult formation and Baptism during Mass are recommended practices. 

 Holy Spirit is the ultimate guide for our ministry decisions. 

 Ongoing engagement with families after sacramental milestones (Baptism, First 

Communion, Confirmation). 

Single greatest opportunity to collaborate in faith formation 

 Visit one another’s parishes to observe programs and collaborate. 

 Deanery-wide youth events (1–2 times/year) to build broader faith identity. 

 Service projects aligned with Christ-centered values and future goals (college/career). 

 Unified programs across parishes to reduce 'parish shopping'. 

 Focus on continued family engagement and walking in faith with them. 

 Engaging fathers is critical — father involvement increases likelihood of child’s 

faithfulness 5x. 

 Next Steps: Deanery idea-sharing sessions, local parish follow-up efforts, and 

reconvening in a year. 

Deanery F – Fairfield & Easton 
Parishes Represented: St. Thomas Aquinas, Our Lady of the Assumption, Notre Dame, Saint 

Pius 

Question 1: Challenges our parish faces in the work of faith formation 

 Lack of parental faith practice 

 Over-scheduled families prioritize other goals 

 Entitlement and consumer mentality 

 Social/behavioral issues 

 Cultural inconsistencies at home 

 Mass seen as individual act 

 Unhealed church relationships 



 Irregular family structures 

 Discomfort with church attendance 

Question 2: Resources already exist in the deanery to foster faith formation 

 Reff. Seton 

 Lifeteen & Edge Youth Ministry 

 Youth group engagement 

 Pflaum materials 

 Small Group Leader Trainings – St. Pius 

Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

 Family Faith Formation – St. Thomas Aquinas 

 Promoting the Rosary 

 Helping families meet engagement standards 

Question 4: Single greatest opportunity to collaborate in faith formation 

 Catechesis of the Good Shepherd formation model 

 Aligning program schedules to discourage parish shopping 

Deanery G – Norwalk, Darien, New Canaan 
Parishes Represented: St. Jerome, St. John, St. Joseph, St. Thomas More, St. Aloysius, St. 

Matthew, St. Philip 

Question 1: Challenges our parish faces in the work of faith formation 

 Unformed, non-practicing parents 

 Parents don’t bring children to Mass 

 Extracurriculars conflict with parish life 

 Youth mental health issues: depression, suicide, addiction 

Question 2: Resources already exist in the deanery to foster faith formation 

 Children/Youth Rosary 

 Family Masses 

 Children’s choirs 

 Children’s Assisi Compassion Mission 

Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

Question 4: Single greatest opportunity to collaborate in faith formation 

 Share ideas across parishes 

 Create deanery calendar or newsletter 



Deanery H – Stamford 
Parishes Represented: Sacred Heart, St. Leo, St. Cecilia, Holy Spirit, Notre Dame (Haitian) 

Question 1: Challenges our parish faces in the work of faith formation 

 Shortage of willing/formed catechists 

 Limited space for programs 

 Overworked immigrant families 

 Catechists lack role model qualities 

 Language and literacy barriers 

 Sacramental vs. non-sacramental disconnect 

 No personal relationship with Jesus 

 Single-parent family struggles 

 Delayed baptisms and untrained children 

 Low parent involvement due to literacy 

Question 2: Resources already exist in the deanery to foster faith formation 

 LEAD Catechist Formation 

 Advent Family Fest 

 Mass sign-in system 

Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

Question 4: Single greatest opportunity to collaborate in faith formation 

Deanery I – Greenwich 
Parishes Represented: St. Paul, Saint Michael, Saint Mary, St. Catherine of Siena and St. 

Agnes Parish 

Question 1: Challenges our parish faces in the work of faith formation 

 Sports conflict with Sunday participation 

 Competition from non-denominational churches 

 Volunteer/resource limitations 

Question 2: Resources already exist in the deanery to foster faith formation 

 Monthly witness speakers 

 Beginning/end-of-year retreats 

 Guest speaker series: DiTaranto, Kellogg, Mary Ronan, David Plaue 

 Youth ministry strategies 



Question 3: Practice/resource introduced since the start of the One that has 

born fruit 

Question 4: Single greatest opportunity to collaborate in faith formation 

 Family retreats and Advent wreath activities 

 Deanery-wide Confirmation retreat 

 Shared calendar and Eucharistic emphasis 


